NAME

Address

phone  –  email

BACKGROUND PROFILE
Experienced in Supply Chain Logistics Management with over 30 years of hands on operational experience in both consumer and industrial product industries. Skilled in utilizing JIT logistics. Acknowledged as analytical problem solver contributing significant improvements in both the operation and cost areas.  At home on a hot, noisy manufacturing floor or in a cool quiet computer room.  Able to communicate with a union worker and the corporate chairman.

CAREER GOAL

Finding a stable company, where I can utilize my broad range of experience to help that company achieve and surpass its immediate and future business goals and objectives.

CAREER HISTORY

EMPLOYERS:
COMPANY #1, assigned to X International Airport.

COMPANY #2, Technology Division, NY

COMPANY #3, X Division, NJ

COMPANY #4, Furniture Division, NJ

COMPANY #5, NY

COMPANY #6, Implement Division, NJ
COMPANY #7, M Division, NJ
POSITIONS HELD:

Logistics Analyst

Materials Manager

Manager Production and Inventory Control

Manager Production Control 

Manager Production Planning and Scheduling

Corporate Manufacturing Planning Control Manager

Master planner

Master Scheduler

WORK ENVIRONMENTS:

Assembly Line   



Process Manufacturing, Clean Room

Job Shop                



Molding Department

Cell Manufacturing  



3rd Party Contractors

DEPARTMENTAL RESPONSIBILITIES

Customer Order Entry



Purchasing

Master Planning 



Receiving

Master Scheduling  



Warehousing

Inventory Control 



Distribution

Customer Service 



Production Control

Production Supervision
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ACCOMPLISHMENTS

Developed Inventory Turn Analysis method utilizing detailed product activity as base.

Member implementation team-successful preparation and certification for ISO9002, QS9000.
Designed, developed and implemented a PC based computerized information, scheduling and 

reporting system used daily throughout the company and at Quarterly Board Meetings.

Member selection/implementation team for multiple MRP/ERP systems.
Using analytical comparison of actual sales vs forecast adjusted orders, which reduced past due 

backlog by 70%, and also improved on time delivery 35%.

Through inventory management and periodic stock consolidation reduced warehouse area 

requirement by 20%.

Conducted MRP education classes for the manufacturing and QC groups.

Effected positive cost variances of $300,000, through price negotiation, new sourcing and 

quantity purchases.
Developed vendor-stocking program reducing inventory-carrying costs and improving 

inventory turns.

Improved warehouse utilization-saving $36,000 annually in additional outside space rental.

Reduced raw material shrinkage by $50,000 through cycle counts, which also affected direct cost 

savings and cost avoidance of additional $50,000.

Established Rework Control System, which improved cost control and identified operations 

which require continuous improvement.

Developed Work-In-Process (WIP) Shop Floor Control Inventory Tracking System with Cycle Counts that effected a 25% WIP inventory reduction and reduced WIP shrinkage $200,000.

Designed and developed a manual MRP system.

EDUCATION

EAST COAST INSTITUTE OF TECHNOLOGY                             BS in Industrial Engineering

MANAGEMENT SEMINARS

             Kepner Tregoe “Problem Solving and Decision Making

             GM Continuous

             Maximizing Personal Effectiveness

             Management and Leadership Effectiveness

             APICS Seminars and Conferences

             Communications Effectiveness

TECHNICAL WORKSHOPS:

             Oliver Wright MRPII

             ISO 9000 Internal Auditor Training
             ISO 9002

             QS 9000

             Advanced Product Quality Planning

            “MAC/PAC” MRP System

            “QAD” ERP System

             IBM “COPICS” System
