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Management Profile 

*Management expertise; Over 10 years of Management and Senior 

Management experience. 

* ASQ Certified Six Sigma Black Belt 

10 successful process optimizations and over $10 million in 

documented, hard savings as a result. 

4 of these optimizations required two or more DMAIC iterations. 

* I am process-based in the way I see any activity, whether a 

production activity or a service. 

* I can help an organization, regardless of situation or needs. My 

experience, training and commitment to data-driven decisions permit 

my employer and me to be a successful, profitable team. 

Demonstrated Skills 

¨ Leadership 

o Relentless, focused career directing organizations through 

successful start up initiatives, growth and achieving profitability. 

o Developed and launched a Customer satisfaction measure, internal 

systems performance feedback mechanism and a multi faceted Supplier 

monitor that is being adapted for Division-wide implementation. 

Customer quality has improved 70%. Supplier quality has improved by 

over 200% while reducing appraisal costs by half. 

¨ Adept at leveraging employee empowerment, quality and statistical 

tools. 

o Instrumental to the launch of a highly automated, multi-stage \ 

multi-technology assembly operation. Went from a start up enterprise 

in mid 1994 to nearly 100 million dollars of business in 1995 while 

exceeding profit and quality expectations. 

o I was the central figure in the certification planning and 

execution effort to gain certification for QS 9000 after receiving 

ISO 9002 Certification. In doing this, we organized and deployed 

resources in order to make the most effective use of the 100+ people 

in the Department . 

o Under my direction, our unit was awarded Most Improved Quality 

Honor for the entire Company for the 1997\1998 Fiscal Year by 

reducing waste levels in excess of 10 times, dropping Quality 

indices by a factor of 750. 

o Improved Customer response timing to become the best in the 

Region. 

¨ Decision Making 

o Data based I rely on the use of a Situation\Decision Analysis 

process to quantify and then analyze the options in order to select 

the best choice. Using fact-based insights and facilitation skills, 

I was the change agent that turned the Unit towards proactive 

Quality activities. 

¨ Strategic Thinking 

o High-level perspective 

o Developed and executed the Advanced Quality Planning activities 

for a multi-million dollar program 

o Created a Supplier Selection Process and Supplier Measurement 

Scorecard. 

o Facilitated Risk assessment analyses for New Product Launches 

¨ Adaptability 

o Currently directing the Quality function of a multi-facility 

operation with over 800 people for a Fortune 100 Company. 

o Lead three start up operations, all of which were successful 

beyond expectations 

o Successful, breakthrough improvement to established organization 

quality systems performance. 

o Liaison between Design Engineering and Manufacturing, responsible 

for communication and coordination for new programs as well as 

existing designs. 

¨ Technical expertise 

o ASQ Certified Six Sigma Black Belt, 

o ASQ Certified Quality Engineer, 

o Electronic Engineer, 

o ISO 9000, 16949 and QS9000, ISO 14000 certification, 

o Computer literate; MS Office, Lotus SmartSuite, SPSS, QI Analyst, 

Pascal, etc. 

¨ Other Achievements/Honors: 

o American Society for Quality Certified Six Sigma Black Belt 

o American Society for Quality Certified Quality Engineer 

o Leadership role in the "Product of the Year" start up 1995 

o Successfully completed the intensive Industrial Statistics and 

Design of Experiments course. 

o District Governor for X which is an International Civic 

service organization. 

o Member of the International Society of Six Sigma Professionals 

¨ Academic Achievement: 

o A.S., Community College

Major: Electronic Engineering Technology 

o B.S. program; University 

Major: Electronic Engineering 

¨ Continuing education including; 

o Carnegie Human Relations, 

o Juran Strategic Planning, 

o Columbia University Marketing Management, 

o Internal Employee Communications, 

o Assertiveness for Managers, 

o Decision Focus (consisting of structured Decision, Situation and 

Problem Analysis methodologies) 

o Facilitation of Problem Solving teams

